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Pupil premium strategy statement: Branfil Primary School 2017/18 

 

 

1. Summary information 

School Branfil Primary School 

Academic Year 2017/18 Total PP budget £59500 Date of most recent PP Review Jan 2017 

Total number of pupils 533 Number of pupils eligible for PP 6.2%  
33 pupils 

Date for next internal review of this strategy Feb 2018 
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2. Current attainment  

 Inspection Dashboard Validated 2016 Pupils eligible 
for PP (your 

school) 

Pupils eligible 
for PP 

(national) 

Pupils not eligible for PP 
(school)  

Pupils not eligible for PP 
(national average) 

KS2 progress in reading (5/66) -5.87 -0.7 -4.62 0.3 

KS2 progress in writing (5/66) 1.45 -0.3 -2.58 0.1 

KS2 progress in maths (5/66) -3.65 -0.5 -3.05 0.2 

KS1 reading (overall expected) 75% 78% 89% 78% 

KS2 writing (overall expected) 38% 70%              62% 70% 

KS2 maths (overall expected) 38% 77% 81% 77% 

Phonics Year One (8/86) 63% 83% 76% 83% 

Phonics Year Two (8/89) 75% 93% 96% 93% 

EYFSP RWM (4/80) 25% 72% 84% 72% 

EYFSP reading (4/80) 25% 80% 89% 80% 

EYFSP writing (4/80) 50% 75% 88% 75% 

EYFSP maths (4/80) 50% 80% 91% 80% 
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3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Fewer than 70% of disadvantaged pupils met the expected standard in phonics in year 1 (Inspection Dashboard 2016 weakness) There are 7 pupils eligible for PP in year 1 of 

these 4 pupils were not at GLD at the end of Reception. 
Fewer than 80% of disadvantaged pupils met the expected standard in phonics in year 2  (Inspection Dashboard 2016 weakness) There are four pupils eligible for PP in year 2 who 
will need to be rescreened of these two pupils have significant SEND needs and one other is EAL. 

B.  KS1 attainment was well below the national figure for expected+ in the disadvantaged expected group 

External barriers (issues which also require action outside school, such as low attendance rates) 

C.  Attendance was low for the group: FSM (in the lowest 10%). Persistent absence was high for the group: FSM (in the highest 10%). 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Accelerated progress for all pupils eligible for PP and for most pupils not eligible for PP 
 

Pupils eligible for PP make rapid progress by the end of the year so that 
the majority of pupils eligible for PP meet age related expectations. 

B.  More pupils eligible for PP in middle and high attainment groups to be at greater depth across each Key 
Stage 

Pupils eligible for PP identified as middle and high ability make as much 
progress as ‘other’ pupils identified as middle or high ability, across Key 
Stage 1 and 2 in maths, reading and writing. Measured in each year by 
teacher assessments and moderation practices established across the 
cluster. 

C.  Targeted PP pupils in year one and year two meet the expected standard for phonics 4/7 pupils eligible for PP to reach the expected standard for phonics in 
year one  
2/4 pupils eligible for PP reach the expected standard for phonics in year 
two  

D.  Increased attendance rates for pupils eligible for PP. Close the gap between 2016 PP attendance of 94.2% to 96.1% for 
other. 
Reduce the number of persistent absentees among pupils eligible for PP 
(16.7% 2016)   
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5. Planned expenditure  

Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Accelerated progress 
for all pupils eligible for 
PP and for most pupils 
not eligible for PP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Introduction of a new 
marking and feedback 
policy.  
 
Monitor to ensure 
consistency across school 
- release for SLT and 
subject leaders Supply 
costs £1750annum 
 
 
 
 
 
 
 
 
 
 
 
 
Develop high quality library 
and ICT resource room 
£7000 
 

 
 
 
 
 
 
 
 
 

We want to invest some of the PPG in longer 
term change which will help all pupils. Many 
different evidence sources, e.g. EEF Toolkit, 
NFER research and many Educationalists 
promote the effective use of teacher to 
student feedback and peer to peer feedback. 
“The most powerful single modification that 
enhances achievement is feedback. The 
simplest prescription for improving education 
must be ‘dollops’ of feedback” Professor 
John Hattie (Influences on Student 
Learning). It is a high impact strategy for very 
low cost that we can embed across the 
school.  

 
 
 
 
 
Supporting children with school day to 
ensure they are not disadvantaged by lack of 
language rich environments at home. 
 
 
    
 
 
 
 
 
 
 
 

Training for teaching staff, phase 
leaders and year group leaders to 
embed the policy.  
Regular reviews with all staff and 
pupils to ensure consistent approach 
within year groups and phases. 
Parent book looks each half term 
(book look first half and as part of 
parent consultations second half). 
SLT, Core leaders and subject 
leaders to carry out planned book 
scrutinises and learning walks each 
half term to monitor feedback is being 
given and acted upon.   
 
http://www.robcarpenter.org.uk/44/cli
mbing-the-hill/post/19/building-
learning-through-expansive-feedback-
a-primary-perspective 
 
English leader to timetable sessions 
for targeted pupils. Intervention TA to 
support and engage pupils.  

 Head 
 
 
 
 
 
 
 
 
 

Subject 
Leads 
 
 
 
 
 
 
 
English 
Leader 

Jan 2018 
 
 
 
 
 
 
 
 
 

Jan 2018 
 
 
 
 
 
 
 
 
 
September 2017 

http://www.robcarpenter.org.uk/44/climbing-the-hill/post/19/building-learning-through-expansive-feedback-a-primary-perspective
http://www.robcarpenter.org.uk/44/climbing-the-hill/post/19/building-learning-through-expansive-feedback-a-primary-perspective
http://www.robcarpenter.org.uk/44/climbing-the-hill/post/19/building-learning-through-expansive-feedback-a-primary-perspective
http://www.robcarpenter.org.uk/44/climbing-the-hill/post/19/building-learning-through-expansive-feedback-a-primary-perspective
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Desired outcome  

 
 
 
 
B. More pupils eligible 
for PP in middle and high 
attainment groups to be 
at greater depth across 
each Key Stage 

Chosen action / 
approach  

 
 
 
Introduce a new maths 
scheme to ensure 
challenge through 
improving teaching through 
mastery is consistent 
across each Key Stage.  
 
Cost of scheme £6000 
 
Cost of maths resources 
£4000 
 
Cost of CPD £1000 
 
Release for SLT and 
subject leaders – supply 
cover £1750 
 
HSIS CPD package £1000 

What is the evidence and rationale 
for this choice? 
 
 
 
We need to raise the challenge and 
expectations we have for maths to reflect the 
2014 national curriculum for mathematics. It 
has been designed to raise standards in 
maths, with the aim that the large majority of 
pupils will achieve mastery of the subject.   
NCETM’s Director, Charlie Stripp thoughts 
about the children identified as 
‘mathematically weak’ resonate with us and 
we want to change the mindset of pupils 
particularly those eligible for PP. He wrote a 
blog which suggest that this group of pupils; 
are aware that they are being given less-
demanding tasks, and this helps to fix them 
in a negative ‘I’m no good at maths’ mindset 
that will blight their mathematical futures. 
Because they are missing out on some of the 
curriculum, their access to the knowledge 
and understanding they need to make 
progress is restricted, so they get further and 
further behind, which reinforces their 
negative view of maths and their sense of 
exclusion. 
Being challenged (at a level appropriate to 
the individual) is a vital part of learning. With 
low challenge, children can get used to not 
thinking hard about ideas and persevering to 
achieve success. 
 

How will you ensure it is 
implemented well? 
 
 
 
Whole school review of maths in each 
year group. All stakeholders to have 
an input on changes.  
 
Training and support for new maths 
leader and coaching from Deputy 
Head as strategic lead for maths. 
 
Maths leader to be supported and 
lead a team of colleagues (maths 
team) to investigate best practise, 
deliver training, support and advice in 
each Phase for new maths scheme.  
 
HSIS maths advisor to work with 
Maths leader and observe maths 
teaching in school. 
 
New calculation policy to be agreed 
and followed by all adults in school. 
New resources to be ordered specific 
to the scheme to be introduced to 
ensure effective and consistent 
approach for all pupils. 
 
New homework and ‘Focus rapid 
recall’ £25 and 
https://www.mymaths.co.uk/ £299 
to be introduced and their use 
monitored by phase leaders at least 
twice each half term.  
 

Staff lead  

 
 
 
 
Deputy and 
maths leader 

When will you 
review 
implementation? 
 
Jan 2018 

Total budgeted cost £22500 

https://www.mymaths.co.uk/
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Targeted PP pupils in 
year one and year two 
meet the expected 
standard for phonics  
 
 

Target pupils eligible for 
PP to work with the speech 
and language teaching 
assistant. £10000 per 
annum 
 
Year 1 and 2 support staff 
to deliver precision teach 
interventions to target PP 
pupils £16000 per annum  
 
Subscribe to 
http://www.phonicsplay.co.
uk/ 
to support phonic teaching 
£132 
 
Phonics Lead teacher to be 
released to observe 
Reception, Year 1 and 2 
teachers providing 
feedback. £1000 supply 
cost 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EEF toolkit Phonics - The aim is to 
systematically teach learners the relationship 
between these sounds and the written 
spelling patterns, or graphemes, which 
represent them. Phonics emphasises the 
skills of decoding new words by sounding 
them out and combining or ‘blending’ the 
sound-spelling patterns. 
 

Organise timetable to ensure SLA has 
sufficient time with each group or 
pupil.  
 
Plan agreed for staff to each become 
familiar with the precision teach 
programme. Resources bulk copied 
by welfare/admin support in advance. 
 
Engage with parents and pupils 
before intervention begins to address 
any concerns or questions about the 
additional sessions. 
http://www.phonicsplay.co.uk/ 
demonstrated and logins shared for 
home use. 
 

SENCO and  
 
 
 
SENCO and 
Phase 
leader 1/2 

Jan 2017   

Total budgeted cost £30000 

http://www.phonicsplay.co.uk/
http://www.phonicsplay.co.uk/
http://www.phonicsplay.co.uk/
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iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C. Increased attendance 
rates    

Learning Mentor appointed 
to meet weekly with pupils 
eligible for PP (and some 
others) £762 per annum 
 
Employ a part time Home 
School Support Worker 
(through Cluster group) 
£3400 per annum 
 
 
 
Counselling services 
£1000 
 
Attendance Support – 
monitoring, diary, work with 
parents/carers and EWO 
£3893 
 
Lunchtime behaviour 
support TA  
 
 

EET Toolkit Interventions which target social 
and emotional learning (SEL) seek to 
improve attainment by improving the social 
and emotional dimensions of learning, as 
opposed to focusing directly on the academic 
or cognitive elements of learning.  
 
EET Toolkit Parental Involvement covers the 
active engagement of parents in supporting 
their children’s learning at school. 
 
Government paper on ‘Strategies for schools 
to improve attendance and manage lateness’ 
http://dera.ioe.ac.uk/2945/3/110308section3e
n.pdf 
 
 

Training sought for Business manager 
re absence coding and understanding 
the law. 
 
Training sought for Deputy and AHT 
for best practise in developing and 
maintaining early help / TAC. 
 
Thorough briefing of learning mentor 
about existing absence related 
issues. Class teachers to be involved 
in these meetings and accountable for 
engaging with parents and children. 
 
Daily monitoring and information 
sharing by office ladies to a member 
of SLT re targeted pupils’ absence 
from school – protocols agreed for 
personalised actions for each child 
 
Home school support worker and SLT 
will collaborate to ensure new 
provision and standard school 
processes work smoothly together.  
 
Meet monthly with Havering EWO to 
discuss pupils and actions. 
 
Ensure safeguarding through closely 
recording, monitoring and sharing any 
child protection concerns with multi 
agencies. (school nurse, social 
services, extended families, charities, 
local church – list not exhaustive) 
 

Business 
Manager 
and Head 
 
 
 
 
 
 

Jan 2017 

Total budgeted cost £12552 

  

http://dera.ioe.ac.uk/2945/3/110308section3en.pdf
http://dera.ioe.ac.uk/2945/3/110308section3en.pdf
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6. Review of expenditure  

Previous Academic Year 2017/18 

i. Quality of teaching for all 

Desired 
outcome 

Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

 Staff training on high 
 

   
 

ii. Targeted support  

Desired 
outcome 

Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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iii. Other approaches 

Desired 
outcome 

Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

   
 

  

 

 


